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WHAT WE REMEMBER

3 hourslater:

Tell: 70%

Show: 70%
Show/Tell: 85%

WHAT WE REMEMBER Telling a story

3 days later:
Tell: 10%
' P N
Show: 20%
Show/Tell: 55%
Research shows people are more likely to donate
to a cause after hearing an impactful story
50
VIEsSAGE
AUDIENCE
Make Me Care Meter PROBLEM
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" YOUR TURN

Problem |

BUILDING BUSINESS
SUCCESS STORIES

CONNECTTHEDOTS

Beginning: Problem
--Life as we know it. Issue. Problem.

Challenge. As a result, fell short of
Q3 goals.

Middle: Journey

--Struggle. What needs to change.
Feelings, won’t be easy. Must be
better way. AH-HA. MOMENT OF
INSIGHT. CHANGE OF THOUGHT
End: Outcome

--Result. Change. Outcome. Better.



YOUR TURN: CONNECT THE DOTS

Break into small groups

ID audience and message

. Write story. Use worksheet

. AHA MOMENT: Change. Outcomes. Perspective
. Share with partner. Switch roles.
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QUESTIONS

2 What was his
problem/challenge?

? During experience/struggle,
how did he feel?
? Aha-ha moment. Insight.

? What changed? Result?
Outcome?

Moving others to action

The listener will
turn your story
into their own
ideas and
actions

LEADERSHIP PRESENCE

Managers often say to me,

11
he/she is good at what they do ”y

but they lack executive presence




9/21/2016

Essentlal elements of executlve presence

Gravitas Communication Appearance

(how you act) (how you speak) (grooming, fitness)

oA 2

268 executives pinpointed 3 elements

-

ABOUTYOU

“We’re introducing a new product that will reduce
the frequency of bleeding episodes.”

ABOUTTHEM

“You'll spend less

time in the hospital  #*
and resume

activities quicker

thanks to this !
product.” 4

-

Come out here, thief!
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Seat at the Table

Karen Friedman
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KarenFriedman.com/jj




