
9/29/2016

1

Communicating 
with Impact

Purpose

Power

Presence
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How do we communicate?

Do you speak up at meetings? Do you talk too much?
Not enough?  

And when you do speak, 
do people value what you say?

Average employee:

1/2 work week in meetings 1/2 work week in meetings

How do we communicate? How do we communicate?
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REASONS PEOPLE DON’T SPEAK UP

• Shy
• Lack self confidence
• Ideas shot down
• Confrontation
• Perceived negatively
• Can’t think on feet
• Need more time to prepare
• Interrupted
• Tough to cut in
• Intimidated 
• Too new
• Afraid of being wrong

Top 3 Female Weakness

Overly emotional
Too long to get to point

Not authoritative: weak words

Research: Carol Kinsey Goman

Deliver the summary 
in the time span of 
an elevator ride, or 

approximately 
thirty seconds 

to two minutes.

OPTION 1

TELL ME 
MORE

TELL

ME

MORE
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QUIZ: Seconds to grab attention
Average Attention Span

• 2000: 12 seconds

• 2012:  8 seconds

Source:  Associated Press

DON’T BURY THE LEAD
WRITE THIS 

DOWN
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
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• I want to talk to you about a new way we want to log 
expenses. 

• First I’m going to take you through the program and 
then I will show you how you would be able to enter 
your receipts. When entering a receipt, you would first 
click here on the upper right hand side of your screen 
which brings up a box. 

• When you open the box, you’ll see another screen. It’s 
complicated at first, but once you use it, it will get 
easier…….

why do I need to learn all of this?

New Expense System
4 hours per person

500 people 
x 4 hours 

2000 hours

1 hour per person
“WE offer fertilizer that will help your 

flowers grow big and bright”

“YOU will grow bigger brighter plants that 
need less watering”

ORGANIZE
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PURPOSEp
WHAT’S 

THE 
STORY

CHALLENGES 

ACTIONS FUTURE

STORY: 
Opportunity to 
expand market 
share and 
increase revenue
It’s important
to understand

Telling a story

$ $
$

$ $

$

$$

$$

$

$

Research shows people are more likely to donate 
to a cause after hearing an impactful story

Ideas
Thoughts

Emotions

C-P-RC-P-R



9/29/2016

7

Executive Presence

Managers often say to me,

he/she is good at what they do 
but they lack executive presence“ ”

Essential elements of executive presence

Gravitas
(how you act)

Appearance
(grooming, fitness) 

Communication
(how you speak)

67% 28% 5%

268 executives pinpointed 3 elements 

WIMPY WORDS
• Wimpy Approach

• I think---we might—maybe
• We’re confident, optimistic, we 

expect

• Inquiries/Tag lines
• This might work, don’t you 

agree?
• Here are the facts to support

• Maybe I’m not sure
• Maybe, kinda, I think, I guess, 

sort of, um, ah, like, ya know, 
just

• Pretend
• Biz speak, jargon, gobbledygook

Delivery P’s

• Pace

• Pause

• Pitch

• Pronounce

• Project

• Practice out loud
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SEAT AT THE TABLE

KarenFriedman.com/hca

Techniques to Speak Up

Preparation
• Why am I here?

• How can I help?

2-3 points in advance
• Saw, heard, experienced

• While talking to Ben 

Key words
• Play off others

• ‘So if we improve efficiency’

Techniques to Speak Up

Help them elaborate
• Now that you’ve shown us x, 

how do we---

Incorporate Remarks

To disagree

• ‘Here’s another perspective’   
‘In my experience’ 

Appeal

• Bob, I’ve always respected 
your opinion so when you say-

• Can you give me an example?

• If I understand what you are saying, you want to 
know---

• So Jeff, if we continue with the schedule you’ve 
outlined does that mean we will hit our goal before 
Q3?

• What challenges do you anticipate?

• Can you explain how the process works?

• In your opinion, what are next steps?

Inviting Questions
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