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How do we communlicate?
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Average employee; How do we communicate?

1/2 work week in meetings 1/2 work week in meetings

How do we communlicate?
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ENGAGE QUICKLY

Average Attention Span
WRITETHIS DOWN

* 2000: 12 seconds

* 2012: 8 seconds
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Write T-O-T
Play It Out
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ORGANIZE

OPEN: Opportunity
to expand market
share and increase
revenue

Touch Points

Customer
Engagement

Lead the Way

It's important to understand

Thatis a common misperception so let me clarify
First, let me say
Let me point out

SEIZE OPPORTUNITIES

o
frustration
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OVERCOMING OBJECTIONS NEW EXPENSE SYSTEM

OVERCOMING OBJECTIONS * lwant to talk to you about a new way we want to log
expenses.

. « First I'm going to take you through the program and

Solve their problems then I will show you how you would be able to enter

R your receipts. When entering a receipt, you would

Address their needs first click here on the upper right hand side of your

screen which brings up a box.

1 YOU versus | and me * When you open the box, you'll see another screen. It's
(i complicated at first, but once you use it, it will get

easier.......

why do | need to learn all of this?

EN—————— N

OLD SYSTEM (per month): NEW SYSTEM (per month)

4 hours per person 1 hour per person
Saves
500 people 1500 hours
x 4 hours
2000 hours

SAVINGS:
$30,000 per mont
or $360,000 ye|

Make Me Care Meter
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Telling a story

Research shows people are more likely to donate
to a cause after hearing an impactful story ?

Executive Presence Essentlal elements of executive presence
Gravitas Ci icati Al
M ana ge rs Ofte n sa y tO me , (how you act) (now you speak) Lgvoom\ngiess\

LANGUAGE

tAR M

268 executives pinpointed 3 elements
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“é
he/she is good at what they do yy
but they lack executive presence

WIMPYWORDS

° WImnApprmll
* I think--+womight—maybo
* We'reconfident, optimistic, wo
expoct

* Inquides/Taglines
- Thismightwork, dow'tyou
2
* Herearethefactstosupport
° M-yhal’mmmun

+ Maybe, kinds, Ithink,| guess,
lu.r:ti,um,lh,llo,y:hvw,
u

* Pretend
* Blzspeak, Jargon, gobblodygook
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SHAREYOUR INSIGHTS

SEATATTHETABLE
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0 What am | trying to communicate?
Q Here is what’s going on—this is what you need to know
Q 2-3 key points
Q Relevance: Mean to me? So What? Care?
Q Actions they should take

Q Simplify: Examples and analogies

Generic built 2000 with several Key themes in iind . “The [ |
Ea;n:;r:;;:ﬁ‘r:;’e;:;nab\mg technologies that transiate : N oT ABo UT TH E sLI DE

. Lookatperson
. Talk,don’tread
. Plckkey points

. Examplesand
Storles

5. Conversationvs.
Presentation

. Graphles/Plctures
. Beadirector
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