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1/2 work week in meetings 1/2 work week in meetings

How do we communicate? How do we communicate?
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* Shy

* Lack self confidence
* Ideas shot down
 Confrontation

* Perceived negatively
* Can’tthink on feet

* Need more time to prepare
* Interrupted

* Toughto cutin

* Intimidated

* Too new

< Afraid of being wrong

PurposE

Power

PRESENCE

Top 3 Female Weakness

Overly emotional
Too long to get to point
Not authoritative: weak words

Research: Carol Kinsey Goman
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Power

PRESENCE

Average Attention Span

* 2000: 12 seconds

* 2012: 8 seconds

¥

9 seconds!

Source: Associated Press
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New Expense System

* | want to talk to you about a new way we want to log
expenses.

« First I'm going to take you through the program and
then I will show you how you would be able to enter
your receipts. When entering a receipt, you would first
click here on the upper right hand side of your screen
which brings up a box.

* Whenyou open the box, you’ll see another screen. It’s
complicated at first, but once you use it, it will get
easier.......

why do | need to learn all of this?

#

NEW SYSTEM (per month)

1 hour per person

Saves
1500 hours

SAVINGS:

or $360,000
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OLD SYSTEM (per month):

4 hours per person

500 people
\ X 4 hours
2000 hours

“WE offer fertilizer that will help your
flowers grow big and bright”

“YOU will grow bigger brighter plants that
need less watering”

ORGANIZE
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STORY:

Opportunity to H

expand market [ \ Telllng a Story
share and | saturation

increase revenue
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Revenue

PR/Marketing

ey
Hire Sales Market .

- . Research shows people are more likely to donate
Fagial Media ':‘c'::s' to a cause after hearing an impactful story
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Managers often say to me,

ké
he/she is good at what they do

but they lack executive presence

Essentlal elements of executive presence

Gravitas Communication Appearance

(how you act) (how you speak) (grooming, fitness)

4 A 2

268 executives pinpointed 3 elements
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* Pause
* Pitch
* Pronounce

° Proiect

* Practice out loud

Delivery P’s

WIMPY WORDS

° WImpyApproach

« 1think—we might—maybe
* We'reconfident, optimistic, we
expect

° |nquldes/TagIInes
« Thismightwork,don‘tyou
a ?

« Hereare thefactsto support

° Maybel'mnotsuro
« Maybe, kinda, 1 think, I guess,
sort of,um, ah, like, ya know,
Just
* Pretend
« Blzspeak, Jargon, gohbledygook
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SEAT AT THETABLE

Preparation

* Why am | here?

* Howcanl help?

2-3 points in advance

* Saw, heard, experienced

* While talking to Ben

Key words

* Play off others

* ‘So if we improve efficiency’

Techniques to Speak Up

Karen Friedman

——ENTERPRISES—
CREATING CONPELLING conwtnIcAToRs

-—
KarenFriedman.com/hca \_/\

Help them elaborate

* Now that you've shown us x,
how do we---

Incorporate Remarks

To disagree

* ‘Here’s another perspective
‘In my experience’
Appeal

* Bob, I've always respected
your opinion so when you say-

Techniques to Speak Up

« Can you give me an example?

« If l understand what you are saying, you want to
know---

« So Jeff, if we continue with the schedule you've
outlined does that mean we will hit our goal before
Q3?

* What challenges do you anticipate?

« Can you explain how the process works?

* In your opinion, what are next steps?
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